BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNOR HELD ON WEDNESDAY, 20 MARCH 1991, IMMEDIATELY FOLLOWING 
THE CLOSED SESSION, INROOM GM-407-1, SGW_ CAMPUS 


Attendance: Present: Me A. Gervais, Chairman, Ms. L Brodrick, Ms. K Cox, Mr. D. 
D'Alessandro, Ms. M. Donaldson, Mr. J. N. Economides, Mr. L Ellen, Dr. 
T. Fancott, Mr. J. R. Firth, Prof. S. Friedland, Mr. R. K Groome, Dr. H. 
Habib, Mr. P. Howlett, Mr. P. Ivanier, Dr. P. Kenniff, Rector, Dr. V. H. 
Kirpalani, Mr. R. Lawless, Sister E. McIlwaine, Mr. A. H. Michell, Dr. R. 
H. Pallen, Me J. J. Pepper, Mr. J. H. Smith, Mr. S. Spedding, Mr. S. 
Tamas, Mr. C. I. Taylor, Ms. M. Vennat 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére, Dr. R. Sheinin, 
Me B. Gaudet 


Absent: Chief Justice A. B. Gold, Chancellor, Mr. B. Aune, Mr. A. 
Benedetti, Mr. M. J. Bourgault, Dr. D. B. Frost, Mr. T. Hecht, Mr. F. 
Knowles, Mr. D. W. McNaughton, Mr. R. Renaud, Ms. C. Shamy, Mr. 
W. W. Stinson, Ms. S. Woods 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-91-3-D14 - Notice of motion concerning approval of revised University By-Laws 

BG-91-3-D15 - Memorandum from Me B. Gaudet explaining proposed revisions to 
University By-Laws 

BG-91-3-D16 - Working paper: Revised By-Laws 

BG-91-3-D17 - CCSL 1991/92 Budget recommendations 

BG-91-3-D18 - Letter from Mr. J. Noonan and supporting documents introducing the 
proposal concerning the Inter-University Research Centre 

BG-91-3-D19 - Letter from Mr. J. Noonan and supporting documents explaining 
proposed policy and procedures for creation of new academic 
departments 

BG-91-3-D20 - Draft of proposed Capital Budget for 1991/92 

BG-91-3-D21 - Proposed resolution to authorize establishment of an endowment trust 


account for the purposes of a joint Chair, with UQAM, in Intercultural, 
Ethnic and Race Relations 


1.1 Call to Order 


The meeting of the Open Session was called to order at 8:09. The Chairman waived his 
remarks. 
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R91-17 


Approval of the Agenda 


The agenda was approved with the addition of item 8(a): a proposed resolution to 
establish an Advisory Search Committee for the Dean of Commerce and Administration. 


Approval of the Minutes 


It was moved and seconded (Brodrick, Kirpalani) and unanimously RESOLVED: 


THAT the minutes of the Open Session of the previous meeting, held on 13 
February 1991, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Notice of Motion concerning amendments to the University By-Laws 


The Chairman explained that a major revision of the University By-Laws, undertaken by 
Secretary-General Bérengére Gaudet, has been completed and carefully reviewed, firstly, 
by the Rector and himself, and then, by the Executive Committee. Me Gervais praised the 
work of Me Gaudet, and thanked her for her commitment to the project. The proposed 
amendments will be discussed and voted on at the April 1991 meet’ g of the Board. 


Approval of the Concordia Council on Student Life (CCSL) 1991-92 Budget 


The Chairman of the Budget Committee, Mr. Smith, introduced the motion, noting that 
the proposed CCSL Budget called for a student fee increase for a third consecutive year. 
He asked Ms. Cox to explain the rationale for such student fee increases, apparently 
agreed to by the students. Ms. Cox explained that services would be improved, some by 
increasing part-time positions to full-time. Mr. Smith recommended approval of the 
CCSL Budget for 1991-92. 


Mr. Gervais expressed his concern about the frequency of requests for student fee 
increases, and questioned the degree of student participation in CCSL budget 
deliberations. Dr. Giguére, Chairman of the Budget and Priorities Committee of the CCSL 
reminded the Board that annual cost-of-living increases account for a large portion of fee 
increases. Mr. Spedding, a student representative, explained that, for part-time students, 
who constitute a high percentage of Concordia's student body, participation in 
extra-curricular student affairs is often difficult. Dr. Pallen said the requested fee increase 
seemed to him to be sufficiently large to warrant the active involvement of students in the 
decision-making processes. 
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Dr. Kenniff added that he had, each year, raised similar concerns with the CCSL. He 
explained that a broad range, and increasing number, of invaluable student services fall 
under the aegis of the CCSL, and students appear to be satisfied with the system in spite 
of its costs. 


It was moved and seconded (Smith, Economides) and unanimously RESOLVED: 


THAT, on the recommendation of the Budget Committee, the proposed Concordia 
Council on Student Life (CCSL) Budget for 1991-92, as outlined in Document 
BG-91-3-D17, be approved; 


THAT disbursements for fiscal year 1991-92, as outlined in Document 
BG-913-DI7 be approved; AND 


THAT in order to meet these disbursements, Student Services fees for 1991-92 be 
increased, from $4.50 to $5.00 per undergraduate credit, and from $3. 00 to $3.40 
per graduate credit. 


Approval of a proposal concerning the establishment of an Inter-University Research 
Centre for High-Performance Computer Architecture and VLSI 


Dr. Kenniff introduced the motion, explaining that the Inter-University Research Centre 
was a joint initiative of Concordia, Ecole Polytechnique, McGill and the Université de 
Montréal. The Centre would bring together some of the field's finest researchers, and 
coordinate research proposals and grant applications, hopefully having a "multiplier 
effect" on total grant income for Québec universities. 


It was moved and seconded (Kenniff, Fancott) and unanimously RESOLVED: 


R91-19 THAT, on the recommendation of Senate, the establishment of an InterUniversity 


Research Centre, as outlined in Document BG-91-3-D18, be approved. 


Approval of a policy and procedures for the formation of new academic departments at 


Concordia 


The Rector explained that, for some time, ad hoc solutions had been used to enable the 
University to increase the number of departments, usually by subdivision of existing 
departments. The proposed policy will allow for creation of entirely new departments, 
and possibly even Faculties. Ms. Vennat asked whether the policy would apply to the 
creation of new schools, a School of Graduate Studies, for example. The Rector replied 
that it would, but not at the department level. In the case of schools, the process would 


involve the Faculty Councils. The policy is compatible, as well, with formation of 
inter-disciplinary schools. 


Dr. Fancott commended the proposal, highlighting, especially, the high degree of faculty 
involvement it would require. He expressed the hope that creation of the School of 
Graduate Studies would take full and concrete advantage of the legislative processes of the 
Faculty Councils. 


It was moved and seconded (Kenniff, Pallen) and unanimously RESOLVED: 


R91-20 THAT, on the recommendation of Senate, the policy and procedures for the 
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formation of new academic departments at Concordia, as outlined in Document 
BG-91-3-D19, be approved. 


Proposed Capital Budget for 1991-92 


Me Gervais explained that the Capital Budget was being tabled, to be referred to Senate 
for consultation. It will be voted on at the May meeting of the Board. 


Ratification of a resolution adopted by the Executive Committee concerning the opening 
of an endowment trust account 


Mr. Taylor, Vice-Chairman of the Board, introduced a motion to ratify a resolution of the 
Executive Committee concerning establishment of an endowment trust fund. There was 
no discussion. 


It was moved and seconded (Taylor, Tamas) and unanimously RESOLVED: 


THAT the Board of Governors ratify and confirm the resolution of the Executive 
Committee, adopted at its meeting held on 13 March 1991, authorizing officers of 
the University to open an endowment trust account (as outlined in Document 
BG-91-3-D21), for the purposes of the future establishment of a joint Chair in 
Intercultural, Ethnic and Race Relations, with the Université du Québec a 
Montréal. 


Establishment of an Advisory Search Committee for the Dean of Commerce and 
Administration 


Dr. Kenniff indicated that, since a review of the Faculty of Commerce and Administration 
had now been completed, it seemed to be the right time to establish an Advisory Search 
Committee for the position of Dean of Commerce and Administration. 


After some discussion, it was agreed that the proposed resolution would be revised to 
allow for the nomination of a professional librarian to the committee; the preferred 
composition, already used on other occasions, replaces two "Faculty members from the 
other Faculties, recommended by Senate", with two "Members of the academic 
community (exclusive of the faculty members from the Faculty of Commerce and 
Administration), one of whom may be a professional librarian, recommended by the 
faculty members of Senate". 


There was general agreement, also, that faculty representatives additional to the four 
required from the Faculty of Commerce and Administration, should preferably come from 
two different Faculties. 


It was moved and seconded (Kenniff, Kirpalani) and unanimously RESOLVED: 


R91-22 THAT, in accordance with the Rules and Procedures approved in May 1984 for 
Evaluation Committees and Advisory Search Committees, an Advisory Search 
Committee be established for the position of Dean of the Faculty of Commerce and 
Administration, with the following composition: 


| The Vice-Rector, Academic, as Chairwoman; 

1 Member of the Board of Governors, a representative of the 
community-at-large, recommended by the Chairman of the 
Board; 

1 Academic Dean from another Faculty, recommended by the 


other Academic Deans; 


4 Faculty members from the Faculty of Commerce and 
Administration, recommended by the Commerce and 
Administration Faculty Council; 


WA Members of the academic community (exclusive of the faculty 
members from the Faculty of Commerce and Administration), 
one of whom may be a professional librarian, recommended 
by the faculty members of Senate; 


Z Undergraduate students from the Faculty of Commerce and 
Administration, recommended by Faculty Council; 


1 Graduate student from the Faculty of Commerce and 
Administration, recommended by Faculty Council; 
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1 Member of the permanent staff of the Faculty of Commerce 
and Administration, recommended by Human Resources after 
due election by and from the fulltime permanent staff of the 
Faculty. 
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Secretary: Assistant to the Vice-Rector, Academic 


Reports of the Standing Committees 


Benefits Committee 


The Vice-Chairman of the Benefits Committee, Mr. Economides, reported on the first 
meeting of the Concordia Pension Committee, held 7 March 1991. The Board resolved, in 
December 1990, to establish a Pension Committee (R-90-8-116), whose composition 
would include an independent member as required under Bill 116. The appointment of 
Mr. Donald Dunn by a sub-committee of the Benefits Committee meets the conditions 
prescribed by the Law and has been approved. Mr. Jack Bordan was elected the 
Committee representative for the non-active Pension Plan members. 


The Pension Committee also ratified the investment policy and delegation to the fund 
managers, and delegated powers of custodianship and routine administration of the Plan 
to the University. 


Mr. Economides also reported that fiduciary liability insurance of $15 million had been 
purchased to protect committee members from liability resulting from wrongdoing short 
of criminal activity. 


Budget Committee 


The Committee Chairman, Mr. Smith, said that several issues had been discussed at the 
Committee's 12 March meeting, and he would summarize the salient matters in his report. 


The University expects to close the current fiscal year with a moderate surplus. We have 
been helped by decreasing interest rates, lowering carrying charges on the accumulated 
deficit. 


In rentals, expenditures continue to exceed revenues. A group of University 
administrators, including Dr. Giguére, had met in Québec with representatives of the 
Ministry of Higher Education and Science to discuss the issue of rental grants. Dr. 
Giguére expressed optimism that some assistance would likely be forthcoming. 


The implementation of the Financial Information System (FIS) is expected to improve the 
University's ability to monitor budgets and make timely reports. 
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10. 


Mr. Smith commended Dr. Kenniff and his colleagues for responsible financial 
management and integrity. The Board, he said, should feel encouraged by the steady 
improvement in Concordia's financial situation. With respect to the public sector "salary 
freeze" announced by the Québec government in that morning's papers, he was unable to 
say if the University would be affected. Dr. Cohen said he would address that question in 
his report. 


Executive Committee 


Mr. Taylor said that the Committee's recommendations, respecting the endowment trust 
account and the By-Laws, had already been handled. 


Report of the Rector 


Dr. Kenniff spoke about the Strategic Space Planning Committee and its draft report, 
published 7 March 1991 in Concordia's Thursday Report. Two open hearings invited 
responses to the report: one held on the Loyola Campus on Thursday 14 March and the 
other, at the Sir George Campus, on Friday 15 March 1991. Some speakers were 
extremely emotional and confrontational, especially at Friday's meeting, and Dr. Kenniff 
expressed his regret that even minimal standards of civility and tolerance were not 
observed. 


The Rector explained that the Committee, appointed by Dr. Giguére, had been created to 
examine the academic principles which should apply to the future allocation of space in 
the University. It was not intended to be representative of all Faculties, nor to present a 
unified "academic" viewpoint, but exclusively to give the Vice-Rector, Services, an 
academic perspective on the issue of space planning. 


Dr. Pallen, while he acknowledged his embarrassment at the behaviour of some of his 
colleagues, observed that perhaps a greater effort could have been made to avoid even the 
perception of exclusivity or secrecy. The Rector answered that the Committee members, 
all respected academics, carried out their mandate in a straightforward and open manner. 
Accusations of secrecy seem to be based on a misunderstanding of the Committee's 
purpose, he said, emphasizing that no specific recommendations were made and 
absolutely no conclusions had been reached. A question was asked by Mr. Spedding on 
behalf of some concerned students about the annexes. The Rector repeated that no 
decisions had yet been taken about reallocation of space. 


Dr. Kenniff affirmed that it is the responsibility of the administration to think 
strategically about the future of the University; space planning is an ongoing and integral 
element of its mandate. Construction and acquisitions will significantly increase the 
volume of space available to Concordia over the next two or three years, and decisions 
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respecting the allocation of space will be made carefully, but will be made. The 
administration is firmly committed to a two-campus operation, and to developing Loyola 
Campus to the achievement of its full potential. 


Mr. Michell asked whether a response had been issued to the Gazette, following an article 
(19 March 1991) by Jack Todd. Dr. Kenniff said a response will be sent promptly. 


Dr. Fancott noted that there has been improvement under the current administration, and 
asked whether, under a new space plan, Faculties might approach government norms of 
space allocation. Dr. Kenniff answered that improved quality and quantity of space was a 
priority of the University development plan, agreeing that, in some cases, the Faculties’ 
physical space at Concordia is substantially under government norms. 


Mr. Lawless said that the appointed Committee should be allowed to do the job to which 
it was assigned. Mr. Ellen expressed his confidence in the administration, and proposed 
the motion which follows. 


It was moved and seconded (Ellen, Pepper) and unanimously RESOLVED: 


THAT the Board of Governors express its confidence in the University 
administration with respect to the work undertaken by the Strategic Space 
Planning Committee to develop a strategic space plan for the University, including 
the maintenance and enhancement of a dynamic two-campus operation. 


Reports of the Vice-Rectors 


Dr. Sheinin 


Dr. Sheinin informed the Board that Governor Susan Woods' husband has been 
hospitalized, and the Chairman expressed the Board's wishes for Mr. Woods' quick 
recovery. 


Dr. Cohen 


Dr. Cohen informed the Board that on Thursday, the next day, a branch of the Concordia 
Alumni Association would open in Ottawa. 


Estimates for the next Budget would be tabled in the Québec National Assembly on 
Thursday, as well. Dr. Cohen expected that Universities would not be severely touched 
by the cuts in government expenditures under the new Budget. 


On Friday, March 15, the Conference of Rectors was informed of the Minister's decision 
to reduce expenditure increases by limiting increments in public and parapublic salaries. 


Existing collective agreements will not be reopened, but will be prolonged - it has not yet 
been determined how, or for what period. Indexation will be limited to zero to three per 
cent, and this will also apply to University employees. 


11.3 Dr. Giguére 
Dr. Giguére had nothing further to report. 

12. Any other business 
Ms. Brodrick announced that the annual Phonathon would be held from 25 to 27 March 
at the Dominion Securities Building. She encouraged the Governors to drop by to show 
their support. 
Mr. D'Alessandro reported that $870,000 had been received toward the goal of $1.3 


million. Twenty-two governors had responded to date, others were urged to make their 
contributions. 


ie? Date of next meeting 
The next regular meeting of the Board will be held on 17 April 1991, at 8:00 a.m. 
14. Termination 


The meeting terminated at 9:10 a.m. 


Bérengére Gaudet 
Secretary of the Board of Governors 


